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The Origins of the Trust 
 
Discovering the Need 

In October 2012 Martin Olsson and Deacon Peter Scorer visited Uganda to join Saint Cyprian’s 

Orthodox Parish in Luweero District for the celebration of their Patronal Feast.  During their visit, they 

met several young people who were nearing the end of their secondary schooling and hoping to go on 

to university.  On their return to England they kept in touch by email and Facebook, and were able to 

help out from time to time by paying for textbooks and science equipment. Three of the students went 

on to complete their Uganda ‘A’ levels and obtained offers of university places, either at Makerere or at 

Kampala International University. But securing a place is one thing: finding the funding is quite another.  

 
In recent years Uganda has enjoyed a degree of political and social stability, following a chaotic period 

of civil war and the devastation of the AIDS epidemic. Now, in order to use this stability to develop, the 

country badly needs graduates in a wide range of fields – engineering, agriculture, mineralogy, 

medicine, computer science and education to name but a few. 

There is no shortage of able students, but government grants are few and far between, and most 

families who have some resources to fund their children’s education prioritise their secondary schooling, 

and can rarely afford the expense of sending even one child to university.   The result is that less than 

3% of young Ugandans get to university, and fewer still complete their degrees.  Every year hundreds of 

potential doctors, teachers, engineers and agriculturists join the third (some authorities say two thirds) of 

young Ugandans without any formal employment when they leave secondary school.  So, if students 

are to have any prospect of going to university, they have to find themselves some source of 

sponsorship, sometimes from their churches, often from outside Uganda. 

 
Difficult Times 

The Orthodox Church in Uganda has from its origins been predominantly rural, serving communities 

mostly engaged in subsistence farming:  it therefore has very little by way of financial resources.  ‘Extra’ 

expenses such as the cost of higher education have depended entirely on outside sponsorship – mostly 

from Greece, Cyprus or the Greek community in America.  The recent collapse in the Greek economy 

has seen such sponsorship almost entirely dry up.  Even students already embarked on their university 

studies have in some cases had to withdraw, and funding for new entrants has become virtually non-

existent.  The young people we were in contact with, having hoped the Church would be able to secure 

funding for them, found their hopes vanishing. 

 
Informal Support 

Dimitrios K was the first of our students to complete his ‘A’ levels and obtain a university place.  

He was accepted to study Medicine at Kampala International University, and secured a 

university scholarship to meet 40% of his academic fees.  This offered a prospect too promising 



to be allowed to fail, and when Dimitrios found himself able to save some money from supply teaching 

in the intervening months, a small group of us in Devon undertook to find the remaining funding by 

whatever means we could.  At the same time we were able to help Athanasios T complete his ‘A’ levels 

by supplying textbooks and materials from time to time. 

 

Dimitrios enrolled in Kampala International University Medical School in August 2015, and by dint 

mostly of personal appeals which brought in several very generous donations we were able to keep up 

with the balance of his fees and meet his living expenses throughout his first year.  But it became clear 

that a more formal structure would be needed if we were to be able to support him through to the 

successful completion of his 5-year course.  On 12th February 2016 the Trust Deed was signed to bring 

into being the Bishop Spartas Memorial Trust for Education in Uganda, also known as the Bishop 

Spartas Trust.  (Reuben Spartas Mukasa (1900? – 1983) was the person primarily responsible for the 

establishment of the Orthodox Church in Uganda and a pioneer of African-led education before 

Ugandan independence.   In 1972 he was consecrated under the name Christopheros as the first 

African Bishop of the Archdiocese of Kampala and All Uganda.) 

 

The Bishop Spartas Trust 

Slow Beginnings 

While the setting up of the Trust was a simple matter, providing it with a bank account was less so.  The 

bank were unable to allow transfers of charitable trust funds to named individuals in Uganda, but could 

only send money to a recipient corporate body.  This meant the setting up of a registered Bishop 

Spartas Fund in Uganda under Ugandan charity law, a process that took some time. However, the Fund 

was in place by 22nd June 2016, and the Trust’s UK bank account was opened on 2nd August with a 

£500 transfer from its informal precursor, the Uganda Education Fund.  This meant that the Trust could 

apply for recognition by HM Revenue and Customs as a charity for tax purposes, thus allowing the 

reclaiming of tax on gift-aided donations. This was confirmed on 23rd September 2016: the Bishop 

Spartas Trust was fully functional.  (Registration with the Charities Commission can only be applied for 

by organisations with an annual income of over £5000pa, which we hope to realize during the current 

financial year.) 

 



Aims of the Trust 

The Trust Deed states that ‘The Trust aims to provide financial aid to meet in full or in part the tuition 

fees, cost of educational materials and living expenses of university students or prospective university 

students in Uganda who would without such aid be unable to complete their studies to the public 

benefit.  Eligible students will be in particular but not exclusively members of the Orthodox Archdiocese 

of Kampala and All Uganda.’   

 
Criteria for Selection of Students 

All students applying to the Trust for funding need to provide copies of their A level results or equivalent 

and a testimonial from their secondary school, proof of acceptance at a recognised university and 

details of fees payable, plus a statement from their parish priest or other community leader that they do 

not have other means to pay their way through university.  The Trust will require receipts for all 

payments for fees, campus accommodation and expenditure on textbooks etc before any further 

payments can be made.  The Trust will also require from the university documentary evidence of the 

student’s satisfactory progress at least once per semester.  It is expected that beneficiaries of the Trust 

who have graduated and found employment will contribute to the Bishop Spartas Fund in Uganda. 

Under the terms of its Trust Deed, The Bishop Spartas Trust could in future support students from 

outside the Orthodox community, provided that there is clear evidence from reliable sources both of 

their academic suitability and of financial need. 

 

 
 

 

Funding to date 
 

Initially, funding for our students in Uganda was raised on an informal basis from friends and local 

acquaintances.  The Bishop Spartas Trust was set up in August 2016 to enable registration with HMRC 

so that Gift Aid could be reclaimed, and so that we could begin fundraising on a larger scale.  Much of 

the Trust’s funding to date has come from one-off donations, but we have begun to build up a number of 

commitments to regular annual payments for the duration of Dimitrios K’s medical studies, currently 

totalling £850pa.  Local charitable societies such as Rotary International and Lions Clubs have been 

generous in their support, and we have submitted applications to two other charitable trusts. We are 

now engaged in contacting all Orthodox parishes in the UK for donations, emphasising the importance 

of standing orders as a source of regular income.  We are also looking to sympathetic members of the 

medical profession for support specifically for Dimitrios and other students studying medicine.   

The Trust is registered with MyDonate and EasyFunding for online funding via our website and 

Facebook. 

 
 



‘Our’ Students 
 

Dimitrios K   

Dimitrios left school in 2013 with four A levels, including an A in Chemistry. He successfully applied for a 

place at Kampala International University to study Medicine, but it was not until September 2015 that we 

were able to provide funding for him to take up the offer.  He obtained a KIU bursary for 40% of his 

tuition fees for the five-year course, leaving the Bishop Spartas Trust to find £1500pa for the remaining 

60% of his fees, £500pa for campus accommodation, £400pa for food and £200-£300 for incidental 

expenses such as textbooks, clinical placement fees, clinical equipment etc, totalling £2700pa. 

Dimitrios is currently in the second semester of his second year.  He has passed all tests to date without 

having to retake any, and has done particularly well in Biochemistry and in all his oral tests (over 70%). 

Dimitrios keeps in regular touch via email and Facebook, frequently with photographs, and sends 

scanned copies of all receipts for our records. 

 

Shem J. 

Shem is one of the students whose sponsorship fell through before he could complete his course. We 

are currently funding him for the final year of his B.Sc. in Chemical Engineering at Makerere University, 

paying £500 per semester for his tuition fees.  

 

 

Before August 2016, when the Trust bank account became operative, the informal Uganda Education 

Fund, in addition to funding the first year of Dimitrios’ studies, was able to help: 

 
Nicholas  L. 

 
At short notice we were able to make up a shortfall of £200 for Nicholas’ accommodation costs at 

Kampala International University for the last semester of his medical studies on campus before 

beginning his hospital internship. 

 

Sarah K. 

Sarah’s sponsorship ran out as she was beginning her final semester’s study for her B. Ed. at Ndejje 

University.  We were able to pay for her to complete her course and graduate successfully.  She is now 

teaching in a rural primary school in Luweero District. 

 

Christopher L 

Christopher had completed his degree course in Development Studies, but could not afford the £30 cost 

of Graduation, which we were able to meet for him.  He is currently undertaking further study in Athens. 

 



And waiting hopefully -- Athanasios T. 

The Uganda Education Fund met the costs of Athanasios’ final year at secondary school, and 

subsequently  paid for him to do a short IT course.  He wants to follow this up with a 3-year Bachelor’s 

degree in Information Technology, and applied successfully for a place at Kampala International 

University beginning in September 2016.  Unfortunately we could not at that point provide the funding, 

but we are hoping he will be able to take up the place next September.  The main costs will be: Tuition 

fees - £850pa; university accommodation - £450pa; food on campus - £450pa.  Allowing £150 for 

incidental expenses, we are looking for a total of £1900pa. 

 

 

The Way Ahead 

The funding for both our current students, Dimitrios and Shem, has been met for the rest of this 

academic year, when Shem will graduate and hopefully find employment. Our immediate aim is to 

secure Dimitrios’ funding for 2017-18, and we have applications in place which we hope will provide 

this.  What we need to do during the coming months is to build up the number of donors committed to 

regular monthly payments, ideally to the point where they meet the routine basic costs for two students 

to be supported concurrently – costs in the region of £5000.  One-off grants and donations could then 

be kept in hand for providing the inevitable extras – laptop repairs, medical instruments, text books etc – 

as well as funding wider publicity for the work of the Trust so as to ensure its future. 

 

 

 

 

         Martin Olsson 

         Chairman of Trustees 
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